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Candidate Relationship Mngt
between data-bases and community branding





Importance of 
Employer Brand

75% 

of candidates 

research the firm’s reputation and employer 
brand before applying for job

source: LinkedIn



why is this important?
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• Ninety percent of our recruiters continue�
to feel the labor market is candidate-
driven, a percentage point that has�
remained steady since the first half
of 2015. This environment provides�
candidates with the confidence to reject�
undesirable job offers, with 47 percent�
of recruiters listing “accepted another�
offer” as the primary reason for offer�
objections.  A long-standing reason for�
offer rejections, this sentiment is up from�
37 percent in the first half of 2015.

• Despite plans for expansion,  the
recruitment efforts of many companies
appear to be competing with retention
of top performers. Career-pathing by
mapping out a long-term plan for each
employee’s incremental progression
to new roles in the company, can be an
important strategy to engage and retain
key employees.

• As candidates make job moves in 2016,
their first priority will be roles that
provide advancement opportunities.
Compensation is important, but the
possibility to immediately land a more
senior role that has higher earnings
potential, is what top performers feel is
most important.

• Vacancies from retirement are edging
up, indicated that Baby Boomers are
beginning to feel more confident about
retiring.  Succession planning should be
prioritized now to ready key staff who can
become future company leaders.

SURVEY HIGHLIGHTS
As global experts and leaders in the search and recruitment industry, MRINetwork recruiters conduct 
searches every day in virtually every industry at the executive, managerial and professional level.  They 
have a keen awareness of the overall job market and the factors that affect it. In November we once again 
conducted the MRINetwork Recruiter Sentiment Survey, across our approximately 600 worldwide offices, to 
evaluate the current employment landscape and to project its direction in the months ahead. 

Key Findings

Is it a Candidate or Employer-Driven Market?
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A candidate-driven market. An employer-driven market.

What is Causing Job Openings?

MRINetwork.com/RecruiterSentiment

2015 2ND HALF
Conducted by MRINetwork

RECRUITER
SENTIMENT STUDY
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Employee Value Proposition (EVP)

the balance of the rewards and benefits that are received by employees in return 
for their performance at the workplace

compensation benefits & 
career

work 
environment

culture



Candidate Relationship Management

the analysis, planning and optimisation of all candidates touch points with the brand and the 
resulting positive/negative experience for the candidates 





candidate experience journey



Candidate Experience 
Studie 

80% of the candidates explain to their friends 
and acquaintances about their application 
experience 

25% share their experience in the social 
media



why Microsoft acquired 
LinkedIn?

“After pornography, gambling and shopping, content is 
the most valuable service internet companies provide.” 

– Grant Feller on Forbes

https://www.forbes.com/sites/grantfeller/


the usual 
candidates data 
bases



B-Freemployee

personal profile 

- responsibilities / experience 
- responsibilities / interests (further 

development, learning-by-doing, life-long 
learning) 

- team roles evaluation 
- availability (hours per week) 

MarCom project / division 

- responsibilities to be covered 
- 3 scenario to cover up (matrix internal/

external solutions) 
- team building and process monitoring 
- agile project management 

customised proposals for qualification & 
certificates 

subscription for MarCom news & events 



B-Freemployee  
the big gains
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the big gains

for the company

measurable result oriented 
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better performance through 
higher satisfaction and custom-
made teams 

risk reduction and MarCom 
balance of in/out-sourcing
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MarCom solutions  

flexible sourcing  

better performance through 
higher satisfaction and custom-
made teams 
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for the candidates 

opportunity for development 

opportunity to become a coach 
and share experience / to get 
know-how and experience 

higher satisfaction through 
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for the society 

ongoing life-long learning 

experience transfer throughout 
generations 

agile working approach to 
enhance the overall work 
satisfaction 

benchmarks across industries 
hence performance improvement



babanin.eu

http://babanin.eu

